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Knowledge of Agency
Policies and Use of
Supervision


This presentation is designed to
present current information based on
ND and NASW Social Work Code of
Ethics and other reputable sources
regarding common dilemmas in
practice as a human service
professional, as well as some
guidelines for handling these.



Ultimately the policies of your
employing agency will outline
expected behavior, and diligent use
of supervision is still the best course of
action for resolving dilemmas that
arise.

Ethics
KATIE KRUKENBERG, LMSW
UNIVERSITY OF MARY
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Objective

Your Objectives?

3.08 Continuing Education and Staff Development




Social work administrators and supervisors should
take reasonable steps to provide or arrange for
continuing education and staff development for
all staff for whom they are responsible.
Continuing education and staff development
should address current knowledge and
emerging developments related to social work
practice and ethics.
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I still need my 2 hours of ethics training



I already had 2 hours of ethics for this licensing
period, but I still need to get to 30 total hours



I already had my 2 ethics hours and 30 training
hours, but just REALLY love ethics training!



Other?
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Agenda
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Ethics overview



Ethical standards pertaining to:


Self Care



Rural Communities



Work with Youth and Families
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Ethical Considerations
Inspired by 2020


Ethical Use of Electronic Media



Social Justice



Importance of Human Relationships



Socioeconomic Status

Ethics Overview
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Core Values in NASW Code of
Ethics

Ethical Standards
NASW Code of Ethics

Service to others
Competence

Social Justice

Integrity



Ethical Responsibilities to Clients



Ethical Responsibilities to Colleagues



Ethical Responsibilities in Practice Settings



Ethical Responsibilities as Professionals



Ethical Responsibilities to Broader Society

Dignity and Worth
of a Person

Importance of Human Relationships
© 2009 Allyn & Bacon
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ND Social Work Code of
Ethics

11



Important to note that this differs from NASW
Code of Ethics



CHAPTER 75.5-02-06.1 CODE OF ETHICS


Ethical Responsibilities to Clients



Ethical Responsibilities to Colleagues



Ethical Responsibilities in Practice Settings



Ethical Responsibilities as Professionals



Ethical Responsibilities to the Social Work Profession

Alligator River


Once upon a time there was a woman named Abigail who was in
love with a man named Gregory. Gregory lived on the shore of a
river. Abigail lived on the opposite shore of the river. The river which
separated the two houses was teeming with man-eating alligators.
Abigail wanted to cross the river to be with Gregory.



Unfortunately, the bridge had been washed out. So she went to
Sinbad, a river boat captain, to take her across. He said he would be
glad to if she would consent to go to bed with him preceding the
voyage. She promptly refused and went to a friend named Ivan to
explain her plight. Ivan did not want to become involved at all in the
situation. Abigail felt her only alternative was to accept Sinbad’s
offer.



When she told Gregory about her amorous escapade in order to
cross the river, Gregory cast her aside with disdain. Heart sick and
dejected, Abigail turned to Slug with her tale of woe. Slug, feeling
compassion for Abigail, sought out Gregory and beat him brutally.
Abigail was overjoyed at the sight of Gregory getting his due. As the
sun sets on the horizon, we hear Abigail laughing at Gregory.
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Choose 7 People to Restart the Human
Race
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The chief scientist, female, 47 y.o.



A Hispanic migrant worker, female, 4 months pregnant



An African American male, third year med student



A white female, prostitute, 27 y.o., atheist



A white male, gay, Olympic athlete, 24 y.o.



A white biology professor, 67 y.o.



A rabbi, 27 y.o.



A white female, 28 y.o., on assistance, not employed, hx of several felony
charges



A white female home economist, 24 y.o. with cerebral palsy



A Korean child, male, 8 y.o.



A white male, moderately intellectually disabled, 33 y.o.



A white female elementary teacher, 27 y.o. with STD’s



A 28 y.o. white male farmer, has had a vasectomy
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Most Commonly Reported
Ethical Violations (Birkenmaier et. Al. 2014)

Keep in mind…
❑

Be careful about using the words, "This does not apply to me
because I would never……”

❑

It is better to prepare, plan and gain knowledge in the area of
ethics.
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Boundary violations (with sexual relationships being most
numerous)



Poor practice



Competence



Record Keeping



Honesty



Breach of Confidentiality



Informed Consent



Billing



Conflicts of Interest
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Ethical Responsibilities
and Self Care

“Although it is not explicitly stated in the
Code of Ethics, I would submit that self care
is an ethical obligation, implicitly required
by Standard 1.01 and other ethical
obligations to which we aspire.” (Allen
Barsky)



19

Barsky, http://www.socialworker.com/feature-articles/ethics-articles/being-conscientious-ethics-of-impairmentand-self-care/
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4.05 Impairment

21



(a) Social workers should not allow their own personal
problems, psychosocial distress, legal problems, substance
abuse, or mental health difficulties to interfere with their
professional judgment and performance or to jeopardize the
best interests of people for whom they have a professional
responsibility.



(b) Social workers whose personal problems, psychosocial
distress, legal problems, substance abuse, or mental health
difficulties interfere with their professional judgment and
performance should immediately seek consultation and
take appropriate remedial action by seeking professional
help, making adjustments in workload, terminating practice,
or taking any other steps necessary to protect clients and
others.
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2.08 Impairment of
Colleagues

3.07 Administration
(a) Social work administrators should advocate within and outside
their agencies for adequate resources to meet clients' needs.
 (b) Social workers should advocate for resource allocation
procedures that are open and fair. When not all clients' needs
can be met, an allocation procedure should be developed that
is nondiscriminatory and based on appropriate and consistently
applied principles.
 (c)Social workers who are administrators should take reasonable
steps to ensure that adequate agency or organizational
resources are available to provide appropriate staff supervision.
 (d) Social work administrators should take reasonable steps to
ensure that the working environment for which they are
responsible is consistent with and encourages compliance with
the NASW Code of Ethics. Social work administrators should take
reasonable steps to eliminate any conditions in their organizations
that violate, interfere with, or discourage compliance with the
Code.
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(a) Social workers who have direct knowledge of a
social work colleague's impairment that is due to
personal problems, psychosocial distress, substance
abuse, or mental health difficulties and that interferes
with practice effectiveness should consult with that
colleague when feasible and assist the colleague in
taking remedial action.
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Challenging Practice
Situations
Encountering victims of abuse or neglect
Extreme cases resulting in death or injury




Hearing clients relay traumatic experiences
Responding to crisis calls




Intervening with clients experiencing suicidal
ideation
Helping people who have lost a love one process
their very raw grief




Experiencing an unexpected premature death of a
client



Termination of work with clients due to death, even
when anticipated
 Others?
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Social Work During the
Pandemic
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Health of self and loved ones



Working from home



Not having the option to work
from home



Increased challenges for clients
because of pandemic



Service delivery gaps and
scarcity of resources



PPE requirements



Virtual meetings with clients
and colleagues replacing in
person interaction
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How well are we equipping people who
are in lines of work where they will
experience grief/loss or trauma to be
able to effectively cope with this?



What are some of the barriers to doing
this well?

30
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Health.com: 10 Careers with High
Rates of Depression
Social workers

31



It’s probably not a huge surprise to find social workers near the
top of this list. Dealing with abused children or families on the
brink of every imaginable crisis—combined with bureaucratic
red tape—can make for a demanding, stressful job that’s
often 24-7.



“There can be a culture that says that to do a good job, you
have to work really hard and often make sacrifices,” Willard
says.



“Because social workers work with people who are so needy, it
can be hard to not sacrifice too much to the job. I see that
happen a lot with social workers and other caring professions,
and they get really burned out pretty quickly.”



Social Work is number 16 on the CDC Occupational Suicide
List. Clergy, social workers, other social service workers (14
per 100,000)
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Indicators of Stress
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Fear and anxiety.



Feelings of hopelessness.



Fatigue.

Lack of patience.



Lack of enthusiasm for
things you once enjoyed.

Difficulty separating work
and personal time.





Preoccupation with work.



Estrangement from others.



Increased startle
response.

Lack of compassion
toward others.





Feelings of resentment.



Flashbacks.





Intrusive thoughts.

Increased use of vices
(alcohol, drugs, gambling)
to cope with everyday
stressors.



Sleep disturbances or
insomnia.



Irritability or depressed
mood.
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Secondary Trauma
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Secondary traumatic stress is the emotional
duress that results when an individual hears
about the firsthand trauma experiences of
another. Its symptoms mimic those of posttraumatic stress disorder (PTSD).



May also cause a person to alter behavior in
personal life based on something that
happened in professional capacity.

36
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Trauma

37



Currently, the best treatments for trauma require
sharing the story of what happened. Talk is
therapy—but when the things we share are
horrifying, our listeners can be altered for the
worse. In this way, individual trauma can morph
into something collective.



Confidentiality must also be maintained



(https://www.theatlantic.com/health/archive/201
5/12/ptsd-secondary-trauma/420282/)

Compassion Fatigue


Compassion fatigue is indicated by a
caregiver’s lack of interest or diminished
capacity to function as an empathetic helper
(Adams et al., 2006).



It most often occurs in areas of social work
where practitioners work directly with
traumatized clients; however, compassion
fatigue is also rooted in stressful work
environments and organizations (Bell, Kulkarni,
& Dalton, 2003; Maslach, 2003).
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Burnout



Burnout is a syndrome with dimensions of emotional exhaustion,
depersonalization, and reduced feelings of personal accomplishment



Increased feelings of emotional exhaustion where workers feel they are
no longer able to give of themselves at a psychological level.



Depersonalization, meaning that workers respond to persistent stress by
developing negative, cynical attitudes and feelings about their clients.



Reduced personal accomplishment, meaning the worker views their
work negatively and feels dissatisfied with their work accomplishments

Social Work, stress and burnout: A review (PDF Download Available). Available from:
https://www.researchgate.net/publication/29464897_Social_Work_stress_and_burnout_A_review
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Role Conflict


social workers in mental health reported that they felt frustrated
because their role was misunderstood by others and that their
range of skills was neither adequately understood nor adequately
valued by other health service staff



social workers experienced conflicting role expectations, that other
members of the team did not understand the social work role and
did not appreciate what they accomplished



stress resulted from role conflict, disagreement about good
practice, and lack of recognition



Role conflict intensifies the amount of burnout and job
dissatisfaction experienced by social workers

Social Work, stress and burnout: A review (PDF Download Available). Available from:
https://www.researchgate.net/publication/29464897_Social_Work_stress_and_burnout_A_review.
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Changes to Policy and
Legislation


Tend to place emphasis on financial management



It has been suggested that social workers lack the
resources and the staffing to do the work required of them
and that new legislation is giving them further
responsibilities with limited control or autonomy

Social Work, stress and burnout: A review (PDF Download Available). Available from:
https://www.researchgate.net/publication/29464897_Social_Work_stress_and_burnout_A_review
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Tools for Social Workers
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Self assessment (Barksy)
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Have I been showing up to work on time (or have I had a pattern of
missing appointments or showing up late)?



Have I been completing all my work tasks?



Have I been completing my work tasks in a rigid or minimal manner?



Have I been maintaining a professional appearance, including how I
dress and groom myself?



Have I been adhering to the highest principles of ethical practice
(including maintaining client confidentiality, demonstrating respect
for clients, and avoiding boundary violations)?



Have I been following best practices and evidence-based
interventions with clients?



Have I been acting in a way that clients and co-workers can trust me
as a reliable social worker?



Have I been taking steps to continuously improve my competence
and the effectiveness of my practice?

48
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The goal is to manage challenges in such a way that
ethical practice is not compromised



This responsibilities lies with agencies, supervisors, and
individual social workers



Everyone benefits when self care is prioritized
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Self Care: Necessity, not
Luxury


Start a positivity file



Breathing techniques, stretches, movement



Practicing gratitude



Setting boundaries



Pay attention to diet, exercise, water
consumption, sleep



Have activities and relationships that not related
to work



Self Care assessment as a resource
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The Arrow and the Song

Grief and Loss

Wofelt’s model of Tasks of Mourning:



Need to acknowledge the reality of the death



Need to approach the pain of loss while being supported



Need to remember the person who has died



Find meaning in what has happened



Experience continued support in future years

Henry Wadsworth Longfellow
I shot an arrow into the air,
It fell to earth, I knew not where;
For, so swiftly it flew, the sight
Could not follow it in its flight.
I breathed a song into the air,
It fell to earth, I knew not where;
For who has sight so keen and strong,
That it can follow the flight of song?
Long, long afterward, in an oak
I found the arrow, still unbroke;
And the song, from beginning to end,
I found again in the heart of a friend.

53
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Trauma


Mirror neurons cause us to feel another person’s
agitation, stress, anger, distress ourselves



Learning about your own reactions is key to
avoiding trauma and illness



Taking time to debrief, either alone or with
supervisor



Practicing good self awareness: how do I feel, are
my shoulders tense, is my brain racing, do I feel
overly anxious, is my stomach in a knot?



Resources for Social
Workers


Supervision within agency



Counseling



Utilizing paid time off



Social work networking



EAP



Attending professional conferencing



Online blogs and forums

Utilizing mindfulness and grounding strategies to
help manage most immediate symptoms
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Challenges of Working in
Rural Areas

Ethics and Rural
Communities

57



Confidentiality – may be unintentionally breached by others
knowing your occupation or recognizing your vehicle



Dual relationships - tend to occur more frequently in rural
areas



Competence – often have to travel to attend continuing
education, may have limited training opportunities, may be
harder to recruit and retain staff



Small town dynamics - gossip, knowing more about people’s
personal situations, greater degree of curiosity because
people know each other

58

Ethics and Electronic
Resources

59

60
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Informed Consent


(e) Social workers should discuss with clients the social workers’
policies concerning the use of technology in the provision of
professional services.



(f) Social workers who use technology to provide social work
services should obtain informed consent from the individuals
using these services during the initial screening or interview and
prior to initiating services. Social workers should assess clients’
capacity to provide informed consent and, when using
technology to communicate, verify the identity and location of
clients.



(g) Social workers who use technology to provide social work
services should assess the clients’ suitability and capacity for
electronic and remote services. Social workers should consider
the clients’ intellectual, emotional, and physical ability to use
technology to receive services and the clients’ ability to
understand the potential benefits, risks, and limitations of such
services. If clients do not wish to use services provided through
technology, social workers should help them identify alternate
methods of service.

61

Privacy and
Confidentiality


(i) Social workers should not discuss confidential
information, electronically or in person, in any setting
unless privacy can be ensured. Social workers should
not discuss confidential information in public or semipublic areas such as hallways, waiting rooms, elevators,
and restaurants.



(q) Social workers should avoid searching or gathering
client information electronically unless there are
compelling professional reasons, and when
appropriate, with the client’s informed consent.
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Social Media Challenges in Social
Work


Misrepresentation



Derogatory Language



Use of online groups for client communication



Looking up client information on social media



Interacting with Clients on Social Media



Conducting a relative search via social media



Impairment of colleagues



Use of cell phones/email for work related communication
and other purposes



Social Media In the Workplace

63

 Mukherjee

and Clark (2012)
found that 81% of the students
surveyed agreed with the
statement “NASW Codes don’t
directly apply to behavior on
social networking sites” (p. 167).
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Misrepresentation


Standard 4.06 in NASW Code of Ethics



(a) Social workers should make clear distinctions
between statements made and actions engaged in as
a private individual and as a representative of the
social work profession, a professional social work
organization, or the social worker's employing agency.
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Consider…



(b) Social workers who speak on behalf of professional
social work organizations should accurately represent
the official and authorized positions of the
organizations.

NASW standard on Conflict of Interest: 1.06g suggests
social workers be aware that clients may discover personal
information about them via use of social media


What parts of your profile are visible to others?



What online groups are you part of?



What events do you plan to attend or promote?



What content are you including in your status
updates?

66
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Conflicts of Interest


1.06e discourages communication with clients for non-work-related
purposes



1.06f social workers should be aware that posting personal information on
professional websites or other media could cause boundary confusion,
inappropriate dual relationship, or harm to clients



1.06g suggests social workers be aware that clients may discover personal
information about them via use of social media



1.06h suggests social workers avoid accepting requests from or engaging
in personal relationships with clients on social media or other electronic
media
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Ethics and Social Justice

68

Core Value: Social Justice


Ethical Principle: Social workers challenge social
injustice.
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Social Justice continued…


Social workers pursue social change, particularly
with and on behalf of vulnerable and oppressed
individuals and groups of people. Social workers’
social change efforts are focused primarily on issues
of poverty, unemployment, discrimination, and
other forms of social injustice... (NASW).

…These activities seek to promote sensitivity to
and knowledge about oppression and cultural
and ethnic diversity. Social workers strive to ensure
access to needed information, services, and
resources; equality of opportunity; and
meaningful participation in decision making for all
people.
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Core Value: Dignity and Worth of the
Person


Ethical Principle: Social workers respect the inherent dignity
and worth of the person.


71

Social workers treat each person in a caring and respectful
fashion, mindful of individual differences and cultural and ethnic
diversity. Social workers promote clients’ socially responsible selfdetermination. Social workers seek to enhance clients’ capacity
and opportunity to change and to address their own needs
(NASW).

72

12

3/10/2021

Importance of Human
Relationships


Ethical Principle: Social workers recognize the
central importance of human relationships.



Social workers understand that relationships
between and among people are an important
vehicle for change. Social workers engage
people as partners in the helping process. Social
workers seek to strengthen relationships among
people in a purposeful effort to promote, restore,
maintain, and enhance the well-being of
individuals, families, social groups, organizations,
and communities.
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Building good
relationships with
clients
Good relationships
promotes better
client outcomes
Better outcomes
leads to greater job
satisfaction
Great job satisfaction
leads to lower risk of
burnout
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Unconditional Positive
Regard


Expression of acceptance and nonjudgementalness of client systems, regardless of
whether a social worker approves or accepts
individual or collective client system actions
(Birkenmaier et. al. 2014)



Does not mean that we like all of our clients, or
that we endorse their choices or behavior



Sets the tone for our work with a client and is an
important factor in developing a working
relationship based on mutual respect and helps to
facilitate trust
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Self-Determination
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Right to Client Self Determination

Social workers respect and promote the right of
clients to self-determination and assist clients in
their efforts to identify and clarify their goals.
Social workers may limit clients’ right to selfdetermination when, in the social workers’
professional judgment, clients’ actions or potential
actions pose a serious, foreseeable, and imminent
risk to themselves or others (NASW).



“This principle means that the client is ultimately in
charge of making his own decisions and finding
solutions to problems, regardless of whether a worker
agrees with his course of action.



A worker may provide guidance and help clients
explore their options, but he/she may not allow her own
opinions and personal biases to influence the client.



This is a difficult dilemma that is created by the worker's
desire to act in the client's best interest and the need to
respect his right to act in a way that he feels is best”
(Miller).

78
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Ethical Dilemma:

Paternalism and client selfdetermination (Birkenmaier, et. al.)






Paternalism refers to process of interfering with clients self
determination because the worker believes he/she has a
better understanding of what is in the clients best interest



Exceptions to this would include situations where safety is at risk,
or if a client is lacking decision making capacity

There may be many reasons a client may make a choice that
we don’t agree with



Withholding information from clients



Pride or embarrassment



Deliberately lying to a client



Change is hard!



This can also include providing too much assistance rather than
letting client develop problem solving skills
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Stages in the Change
Process

Ethical Responsibilities to Broader
Society 6.01 Social Welfare

Precontemplation—we don’t have a
problem


Contemplation—We have a problem
but not ready to make changes
Preparation—We getting ready but not
making a change yet

Action—Changing behavior

Maintenance—staying with the
change

81

Social workers should promote the general
welfare of society, from local to global levels,
and the development of people, their
communities, and their environments. Social
workers should advocate for living conditions
conducive to the fulfillment of basic human
needs and should promote social, economic,
political, and cultural values and institutions that
are compatible with the realization of social
justice.
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Cultural Competence
and Social Diversity
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As difficult as it may be, clients have the right to make what
we may view as bad decisions

Derogatory Language

(c) Social workers should obtain education about and
seek to understand the nature of social diversity and
oppression with respect to race, ethnicity, national
origin, color, sex, sexual orientation, gender identity or
expression, age, marital status, political belief, religion,
immigration status, and mental or physical ability.
(NASW)



Social workers should not use derogatory language in
their written, verbal, or electronic communications to
or about clients. Social workers should use accurate
and respectful language in all communications to and
about clients. (NASW)

84
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American Attitudes About
Poverty


“One persistent stereotype is that the poor, especially the
welfare poor, are unmotivated: They lack aspirations to
“get ahead,” or don’t work hard enough to succeed. The
NPR/Kaiser/Kennedy School poll, in fact, showed that 52
percent of the American public believed that lack of
motivation was a major cause of poverty; another 35
percent believed it was a minor cause of poverty.”
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Any Questions?
kbkrukenberg@umary.edu
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